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Inaugural session


The President of the CIM welcomed the participants and requested a moment of silence in memory of the victims of the recent torrential rainfall in El Salvador. She gave the floor to the First Lady of the Republic of El Salvador, Secretary of Social Inclusion, and President of the ISDEMU, Mrs. Vanda Pignato (for her full intervention, see document CIM/CD/doc.25/11).


After thanking the First Lady for her intervention and the people of El Salvador for opening their country’s doors to this meeting, especially at times of emergency, the President of the CIM, on behalf of the governments present, expressed support for and solidarity with the Salvadoran government and people (for her full intervention, see document CIM/CD/doc.27/11). 

Proceedings


The Chair presented to the Executive Committee for its consideration the draft Agenda (CIM/CD/doc.10/11) and draft Calendar of Activities (CIM/CD/doc.11/11), which were adopted without amendment. 


Under agenda item 2, Report on the Activities of the President and the Executive Secretary of the CIM, published as document CIM/CD/doc.14/11, the President gave the floor to the Executive Secretary, who then summarized the activities carried out by the Permanent Secretariat from April to October 2011, in implementation of the agreements adopted at the First Regular Session of the Executive Committee and of OAS General Assembly mandates, and other activities carried out in the framework of the implementation of the CIM Strategic Plan 2011-2016 (for her full presentation, see document CIM/CD/doc.23/11). 

The President offered the floor to the delegates for comments and questions. The Delegate of Panama, after congratulating the Executive Secretary for the presentation of the report, referred to the First Hemispheric Forum on Women’s Leadership for a Citizens’ Democracy, and to her country’s interest in obtaining further information on the Second Forum.


The Delegate of Paraguay reported that a bill on equality was undergoing the legislative process in her country. Therefore, she requested further information on the topic of citizenship and democracy. She emphasized that despite the progress made by women, broad efforts had still to be made in the political arena. She emphasized the importance of the MESECVI and requested additional information on its strengthening. She also congratulated the Argentine Republic on the re-election of its President, Cristina Fernández.


The Delegate of Argentina emphasized the efforts of the Secretariat with regard to gender mainstreaming in the OAS which, she indicated, had been a pending matter where clear results were now evident. With regard to the drafting of the proposed amendments to the Statute and Rules of Procedure of the CIM, she indicated that it was important for the delegates to receive the corresponding comments of the Department of Legal Services. She also referred to participation by experts in CIM events and requested information on their selection, emphasizing that it would be beneficial for government experts to be included in the group of experts, owing to the political impact this might have.

The Delegate of Barbados referred to the Colloquium held in Trinidad and Tobago. She indicated that the countries invited to take part had also been invited to designate experts from their respective countries. She emphasized that this event had been conceived mainly for the Caribbean countries and had been an occasion to lend greater visibility to the CIM in the region. 


As clarification of some aspects discussed, the Executive Secretary indicated, with regard to the selection of the experts members of the Regional Working Group “Full Citizenship of Women for Democracy,” that this process had been carried out by the CIM in conjunction with UN Women and International IDEA. She described the objective of that Working Group and mentioned that it was hoped that material prepared by the group would be available by February 2012 that would enable online consultations to be conducted with participation by delegates.


The President presented a summary of her activities from April to October 2011, noting her participation in different events (for her full intervention, see document CIM/CD/doc.22/11). 


The President offered the floor to the Delegates for comments and questions. 


The Delegate of Costa Rica reported that the President of her country, Laura Chinchilla, in the framework of the Central American Integration System (SICA), had responded to the call for assistance from the President of El Salvador in connection with the effects of climate change. She indicated the importance of joint action in disasters such as those that were hitting El Salvador.


The Chair proposed Agreements 1 and 2, the adopted text of which is transcribed below: 

Agreement 1

The CIM Executive Committee expresses its solidarity with the people and Government of El Salvador and of the other countries affected by the recent climactic emergency.

Agreement 2

The CIM Executive Committee congratulates the people and government of Argentina on the re-election of their President, Cristina Fernández.


The Delegate of Colombia requested the floor to announce the Fourth International Conference on Gender and Disaster Risk Reduction, to be held in that country in 2012. She noted that her government recognized the importance of this issue and was promoting gender equity in disaster risk management. 


The Delegate of Ecuador emphasized the importance of promoting the CIM as a key organization for the promotion of women’s human rights in the region. She focused on the topic of democracy and women’s citizenship and indicated that it was also important to include young women in these efforts. She proposed that the Permanent Secretariat prepare a report on progress made in the framework of the Regional Working Group “Full Citizenship of Women for Democracy” to ensure the inclusion of each country’s contributions in the work of the Group.

The Delegate of Haiti intervened with regard to the condition of women during natural disasters, emphasizing that in the camps, they were the most frequent victims of violence. She indicated that her Ministry on the Condition of Women and on Women’s Rights (MCFDF) hoped to achieve a law to eliminate violence against women, and requested support from the OAS and the CIM in drafting this bill.

In that context, Agreement 3 was adopted:

Agreement 3

The CIM Executive Committee reiterates the importance of including a rights-based and gender approach to the integrated management of risk and natural disasters, including climate emergencies.  It requests the Executive Secretary, in collaboration with the Executive Committee, to prepare a proposal for a high-level meeting, with the aim of sharing existing knowledge and practices and identifying concrete policies and protocols for the integrated management of risk from a gender perspective.


The Delegate of Panama offered to Colombia the support of her country for the holding of the Fourth International Conference on Gender and Disaster Risk Reduction. She also reported that Panama had been elected regional office of UN Women for Latin American and the Caribbean and for disaster prevention.

The Delegate of Mexico, in follow-up to the earlier interventions and to Agreement 13 of the First Session of the Executive Committee (April 7 to 8, 2011), proposed the adoption of a follow-up agreement on the First Hemispheric Forum on Women’s Leadership, its Working Group, and the Second Forum scheduled for 2012:
Agreement 4

In follow-up to Agreement 13 of the First Session of the CIM Executive Committee CIM 2011-2012, the CIM Executive Committee:

a. Requests that the Executive Secretary circulate the results of the Regional Working Group on Women’s Citizenship for Democracy and Governance, with the aim of compiling the inputs of the Delegates on the proposed lines of work;

b. Requests that the Executive Secretary, in the preparation of the Second Hemispheric Forum on Women’s Leadership for a Citizen’s Democracy, circulate a draft agenda of the Forum for the consideration of the Delegates, that includes the proposed budget and sources of funding, the timeline, the issues to be discussed, the experts and panelists proposed, the planned participants and the tentative dates; and

c. That an open Consultative Group be established, under the coordination of the Principal Delegate of Ecuador, in order to follow up the work of the Regional Working Group on Women’s Citizenship for Democracy and Governance.
She also proposed that an agreement be adopted on the process of amending the Statute of the CIM.


The Delegate of Ecuador referred to the letter of intent mentioned by the President in her intervention, signed to support the establishment of a network of shelters for women victims of violence in the region, expressing interest in learning more about this initiative. She shared the experience of Ecuador in this area.

The Delegate of Peru expressed her solidarity with El Salvador in connection with the impact of the climate phenomena that were affecting that country and the region as a whole, including Peru.  She commended the work presented and emphasized her interest in participating in the follow-up to the Hemispheric Forum on Women’s Leadership for Citizens’ Democracy. 

The President then took up agenda item 3, IV Meeting of Ministers of Ministers or of Highest-Ranking Authorities Responsible for the Advancement of Women in the Member States (REMIM IV). She gave the floor to the Executive Secretary, who referred to informative document CIM/CD/doc.17/11, distributed in advance to the delegates, which discussed the background and objectives of REMIM IV, the results achieved by REMIM since its first meeting in 2000, and progress made in connection with the Sixth Summit of the Americas (scheduled for April 2012 in Cartagena).

She mentioned that the objective of REMIM IV was to ensure that the gender equity perspective and women’s rights were reflected in documents of the Sixth Summit, which would cover the following matters:  security, access to and utilization of technologies, natural disasters, reducing poverty and inequity, partnership for development, and physical integration of the Americas.

The President indicated her full agreement with all efforts to follow up on any resolution arising from REMIM IV. She emphasized that this follow-up should essentially be effected from each government, through its Delegates. With regard to the authorities of REMIM IV, she proposed that its chairmanship be exercised by the Delegate of El Salvador, in its capacity as host country. As Vice Chairs, she proposed the Delegates Colombia, in representation of the country hosting the Sixth Summit. For Second Vice Chair, she proposed the Delegate of Grenada.

The President proposed Agreement 5:

Agreement 5

In follow-up to the Declaration of the Inter-American Year of Women, and Agreements 8 and 9 of the First Regular Session of the CIM Executive Committee 2011-2012 and in order to ensure that gender and women’s rights are adequately reflected in the outcome documents of the Sixth Summit of the Americas, the Executive Committee agrees that the conclusions approved during the REMIM should be communicated to the SIRG. The CIM Delegates will convey this resolution to the national coordinators of the SIRG of their respective countries, in order that it might be taken into account in the deliberations of the SIRG and elevated for the consideration of the Summit.
The President then took up agenda item 4, the Inter-Ministerial Dialogue within the framework of the XVII Inter-American Conference of Ministers of Labor (IACML), under which had been scheduled the presentations of the results of two studies that would serve as input for the Dialogue to be held the following day.
The President again emphasized the importance of the Dialogue, as it was a unique event that for the first time would bring together ministers of labor and ministers or highest-ranking authorities of the national women’s mechanisms, in the framework of that Conference. With regard to the studies, she referred to that titled “Advancing Gender Equality in the Context of Decent Work,” prepared by the Permanent Secretariat of the CIM in conjunction with the Department of Social Development and Employment of the OAS and with collaboration from the ILO. 

This study had been prepared on the occasion of the XVII IACML to take stock of efforts made by the ministries of labor and put forward proposals for continued promotion of equality between men and women in the world of work. The study had been prepared with support from Lylian Mires, to whom the President gave the floor for the presentation of its results. The results are contained in document CIM/CD/doc.15/11, and the presentation in document CIM/CD/doc.24/11. 


The President then introduced and gave the floor to Carmen de la Cruz, Regional Advisor on Gender, UNDP Regional Centre-LAC, who gave a presentation of the study “Social protection floor, gender equality and welfare,” prepared by her institution in conjunction with the ILO and UN Women. The study summarized the main policies and programs that might form part of a basic social protection floor in the Central American countries, Panama, and Dominican Republic, and analyzed what impact these programs had had in closing the gender gap over the years. Also intervening during this presentation was Jane Hodges, Director, ILO Bureau for Gender Equality, Geneva. This presentation is available in document CIM/CD/doc.22/11. 


The President thanked the speakers and the institutions they represented for their collaboration with the work of the CIM and invited questions and comments from the Delegates.


The Delegate of Ecuador emphasized the importance of the studies presented. She noted that some of the presentations referred to discussions sustained at the recent Conference held in Aguascalientes, Mexico, on developing information systems, taking into account the gender perspective and its application in policy definition. She noted that statistics had been included on the use of time as a parameter for looking at the impact of women’s work on paid work. She referred to the topic of shared responsibility, noting that without this, equality in effective democracy could not be achieved. She also indicated that poverty and care-giving were closely related matters that created a vicious circle thwarting the advancement of women. She pointed to advances made by women in the area of paid work, to which they had come, as had men, while not neglecting their unremunerated work responsibilities. She suggested that these matters be addressed the following day at the Inter-Ministerial Dialogue. Lastly, she proposed that a mandate be formulated for continued follow-up of these matters in the region.


Jane Hodges, on behalf of the ILO, indicated satisfaction in working in collaboration with the OAS and noted the importance of involving other ministries in the debates in this area. She referred to ILO Convention 189, the Domestic Workers Convention, and to progress made in some countries of the region in this area.


The Delegate of Paraguay supported the proposal of the Delegate of Ecuador and indicated that the issue of the contribution made by domestic and unpaid women workers was a priority in the countries that warranted discussion in the CIM so as to bring it into public spheres, where legislation discriminating against domestic workers remained in force.


Following these exchanges, the Executive Committee adopted Agreement 6: 

Agreement 6

The CIM Executive Committee requests that the Permanent Secretariat continue its collaboration with the Department for Sustainable Development and Employment of the OAS, in order to follow-up the recommendations of the study “Advancing gender equality in the context of decent work” in the context of the upcoming Inter-American Conferences of Ministers of Labour.
Following the midday break, the President took up agenda item 5, Update on the process of the Second Multilateral Evaluation Round of the MESECVI. The President gave the floor to the Executive Secretary of the CIM, who proceeded to present the report of the MESECVI (for further information, see document CIM/CD/doc.16/11; the full presentation is available in document CIM/CD/doc.28/11). 


The President thanked the Executive Secretary for her presentation and proposals for strengthening the MESECVI. She acknowledged the efforts made by the Secretariat in this area and the importance of joining forces in order to obtain additional financial resources and technical personnel for the Mechanism.


The Delegate of Mexico indicated her support for the holding of the IV Conference of States Parties in 2012 and invited the states present to indicate their availability to host that meeting. With regard to the MESECVI, she mentioned that in the proposal for strengthening the CIM, priority was accorded to assigning a specialist for the Mechanism. 


With regard to the matter of harmonizing the MESECVI indicators with those of other bodies, the President invited comments from the Delegates. The Delegate of Paraguay concurred as to the importance of this matter and supported the efforts of Paraguay to harmonize its indicators with those of ECLAC. She emphasized the need for additional funds for the MESECVI and requested additional information on the funding of the experts’ travel costs.


The Delegate of Panama supported the suggestion of Mexico that an agreement be adopted on the date for the next Conference of States Parties, another on the matter of the indicators, and a third on strengthening the Mechanism. 


In that context, the Executive Committee adopted Agreement 7:

Agreement 7

In relation to the Follow-up Mechanism to the Implementation of the Inter-American Convention for the Prevention, Punishment and Eradication of Violence against Women, “Convention of Belem do Para” (MESECVI), the CIM Executive Committee: 

a. Takes note with interest of the report presented on the advances of the MESECVI and reiterates the importance of organizing the IV Conference of States Party during 2012, in order to preserve the relevance and validity of the recommendations adopted in the Second Hemispheric Report and in the country reports on combating violence against women;  

b. Agrees that the “Proposal to strengthen CIM for the full implementation of its Strategic Plan 2011-2016” should give priority to the strengthening the MESECVI in terms of its technical capacity and human resources; 

c. Requests that the MESECVI Technical Secretariat, in accordance with Agreement 6 of the III Conference of States Party, prepare an analysis of the initiatives to establish indicators on violence against women from the United Nations Statistics Commission, in collaboration with UN Women and ECLAC; and

d. Requests that the MESECVI Technical Secretariat, in accordance with Directive 1 of the III Conference of States Party, prepares a draft profile for the CEVI experts and the procedures for their designation.

With regard to agenda item 6, Results of the OAS Special Assembly and the 2012 Budget, the President of the CIM gave the floor to the Executive Secretary, who reported that the budget of the Organization for the coming year had recently been approved and that the staff line item in the allocation to the CIM had been increased relative to the preceding year.

The President then took up agenda item 7, Draft budget for the CIM 2013-2014, and gave the floor to the delegates for comments or questions. The Delegate of Mexico again emphasized the importance of having sufficient positions, among the staff of the CIM, for the operation and strengthening of the MESECVI. 


The President then took up agenda item 8, Fundraising strategies for the implementation of the CIM Strategic Plan 2011-2016. She gave the floor to the Executive Secretary to refer to the specific contributions from external donors that had been made to the CIM. The Secretary referred to the contributions to the OAS from the Governments of Spain and Canada. She indicated that for both, gender equality was a priority issue. She mentioned that, at present, the CIM was receiving funds from Spain and, in the case of funds from Canada, the new contribution from that country would only be known in the coming months. She further reported that the CIM was seeking contributions from other countries and, in that context, would organize a meeting of donors, with support from Canada, in 2012. She indicated that in the search for funds, greater efforts would be also made to reach private entities and other organizations.

The President requested additional information on the external resources received by the CIM. The Delegate of Ecuador indicated that it would be important to include in the report on the budgetary execution of the CIM the amounts obtained from cooperation sources. She also mentioned that it would be important for the delegates to be able to contribute in selecting the priority topics to be financed from such resources.


As a result of these exchanges, Agreements 9 and 10 were adopted:

Agreement 9

Taking into account the volume and availability of cooperation resources for the year 2012, the CIM Executive Committee requests that the Permanent Secretariat prioritize the execution of programs on the bases of the Strategic Plan 2011-2016 of the Inter-American Commission of Women.

Agreement 10

The CIM Executive Committee requests that the Permanent Secretariat, in its report on the execution of the CIM budget, include pertinent information on the execution of specific funds, totally or partially, during the period under review.

The President then took up agenda item 9, Update on the process of modifying the Statute of the CIM. She noted that thus far, the number of comments received was not substantial, so that it would be advisable for additional contributions from the countries to be obtained.


Based on earlier discussions of this matter, and in implementation of Agreement 2 of the First Regular Session of the Executive Committee, Agreement 8 was adopted:

Agreement 8

With respect to the follow-up to Agreement 2 of the First Regular Session of the CIM Executive Committee 2011-2012, the Committee:

a. Requests that the Executive Secretary circulate the revised draft proposal for the modification of the CIM Statute and that, based on the comments received by the Delegates, convenes the Working Group that will consider the modified Statute, in order that a proposal might be elevated for the consideration of the Third Regular Session of the CIM Executive Committee; and

b. Requests that the Executive Secretary coordinate with the OAS’ Department of Legal Services in order to prepare a proposal for the modification of the Regulation of the Inter-American Commission of Women on the basis of the proposal for the modification of the Statute, and to circulate that proposal for the consideration of the Delegates.


The President offered the floor to the delegates for comments and questions. 

With regard to the draft resolution of REMIM IV, the Delegate of El Salvador mentioned the importance of forming a committee for its review. The Executive Secretary suggested a review of document CIM/REMIM-IV/doc.6/11, on the proposals of the CIM for the final document to be adopted at the Sixth Summit of the Americas.



The President expressed appreciation for all interventions and requested the Executive Secretary to read out all agreements adopted by the Executive Committee. 


At 7:00 p.m. on Monday, 31, the meeting was declared closed.
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